WG. By consensus, determines the direction of the project at hand and the content of the draft. Also participates in resolving negative ballots which arise outside of the WG.

Chair. Shepherd, Traffic Cop, Moderator with an objective and

neutral role in applying decisions of the WG and policy of the IEEE.

Elections for position are held (usually) every two years.

Vice Chair. Permits Chair to momentarily step out of role. Presides in absence of Chair

Recorder/Secretary. Keeps meeting minutes, attendance, tracks action items.

P&P Chair. Helps to keep the WG activity aligned with the WG policies and procedure (in addition to the WG Chair and Vice Chair)

IP Chair. Helps track intellectual property (e.g., patents) that affect the draft and works to obtain letters of assurance for IP used in the draft.

Technical Editor. Ensures that the draft is readable to a less expert audience, conforms to ordinary ideas of correct usage of technical and English languages, expresses the thoughts of the WG accurately (subject to review of the WG), and interacts with the IEEE editor.

Balloting Chair. Assists in recruiting balloters, tracking progress of balloting, tracking/obtaining responses to negative votes and to RevCom, meeting deadlines for submission of responses

Treasurer. Manages funds derived from fees or other WG income,

reports to the WG chair, cares for income tax aspects of these revenues, and with approval, disburses funds to pay for WG expenses.

Email List, Web Page Maintainers

Meeting Arrangements Chair

Chair(s) to coordinate with other groups (industry, standards, ...)

Publications Chair. WG should publish in addition to standards. The IA Standards Workshop is a possible vehicle for this, as are other workshops that the IEEE and others hold.

PR Chair. Works with IEEE contractor to get out press releases for the WG

International Standards. Many opportunities to work with ISO and other groups. Might require international travel. Possible funding or partial funding for travel

